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Your perspective shifted, the circle’s direction 
did not

Doing social justice work is about opening up 
new and different perspectives on current 
realities

Wanna’ try and do some of that with me for the 
next 43 minutes?

Perspective Shifting





































Who is Missing? 

Why Does it Matter?

What Might We Do About it ?

Do you see yourself in these photos 
and spaces? 



Developing Cultural Competency



 Privilege – birthright or unearned benefit

 Cultural Competency – a set of congruent 
behaviours, attitudes, and policies that help 
facilitate effective cross-cultural engagements

 Social Justice Competency – applies broader 
consideration cross-isms

 Social Justice Literacy - identify, understand, 
interpret, create, communicate cross context 
and with a variety of individuals and groups

Key Terms 



 Gender

 Race

 Culture

 Sexuality

 Socioeconomic Status / Income Disparity

 Religion

 Ability

 Age

 Education

 First Language

 Preferred Gender Pronouns

 ..........

Isms –
sources of oppression (unjust treatment)



unearned privileges lead to unearned 
power

conversations about social (in)justice 
are usually quite uncomfortable 

because it’s personal and we may 
feel complicit

Fold Hands



 Extrovert/Introvert
 Will Any Body Carry that Canoe ?
 Challenge by Choice (really?)
 Physical Touch/Blindfolds
 Kinesthetic (secondary experiences?)
 “Safe” Space Brave Spaces
 Full Value Contract
 “Stuff White People Like” – High Performance Clothing, 

Water Bottle Stickers, Making You Feel Bad About not 
Going Outside 
https://www.youtube.com/watch?feature=player_detailpa
ge&v=DWynJkN5HbQ

 Dreamcatchers and Smudging
 Risk “Management” – Cultural “Safety”

Hidden Curriculum = unspoken or implicit social and 
cultural messages and perspectives
….(sometimes) overlooked in OE….

https://www.youtube.com/watch?feature=player_detailpage&v=DWynJkN5HbQ


 Pick a partner (for this activity)

1-score a point by pinning down someone’s thumb
2-object is to score as many points as possible

 Competition, judgment, criticism, persecution of others and 
ourselves, fear of difference are not conducive to cultivating a 
more Socially Just World

 Cultural conditioning interferes with our magnificence and 
growth

Thumb Wrestle



Passive marginalizing behaviour is equivalent 
to standing still on a moving walkway. The 
conveyor belt moves you and the privileges you 
carry along. Unless you are actively walking in 
the opposite direction at a speed faster than 
the conveyor belt, unless you acknowledge your 
privileges and ACTIVELY engage in anti-
oppression, you will be carried along with the 
privileged others. 



Think of an instance when you 
unintentionally engaged in an act of 
oppression or simply screwed up

Write it down, launch it and “let it 
go” 

Snowball Confessional 



Pro-Social Relationships 



 Behaviors to avoid: 

 Assumptions

 Limit first sight assumptions you make about 
participants. Consider, for example, your 
assumptions about:

 Gender, Ability, Income Level, Sexual Orientation, 
Race, etc. 

 phobic/-ist Cultures 

 Deliberately manage homophobic, sexist, racist, 
embodiment assumptions and comments and work 
to create safe group culture and space.

 “Outing” group members without their consent

 Group members will share with you more fully if 
they trust and see evidence of your capacity for 
maintaining their confidentiality

 Relying on the marginalized individual as your only 
source of knowledge.

 While learning from your group members is 
encouraged, do not rely on it as your sole means of 
education.  

Behaviors to embrace:

Respect

Convey respect in all your actions. Consider how your embodied responses as well 

as your words and actions convey respect and be consistent. If you regularly frown or 

gently “no shake” your head when certain individuals in a group make contributions 

(ones that you often disregard or disagree with), this will get noted by that individual 

and the group and is a form of silent oppression.

Honesty

It is critical to be honest and transparent about about what you know. It is okay to say 

“I don’t know.” and even better to follow-up and ask, “can you help me understand 

this better?”

Educate yourself and others

Learn about your own privileges and how they impact your interactions.  Understand 

how privilege is also systemic and can lead to oppression, both individual and 

internalized. Engage in hard conversations.   

Brand yourself as an ally

Identify yourself in visible ways and words as a person who supports marginalized 

communities.  

Interrupt negative situations

Stop or speak out against an oppressive joke or comment.  Redirect individuals if 

they make assumptions about an individual’s race, class, ability, gender, or sexual 

orientation.  This will also aid in identifying you as an ally. Say, “ouch” as an ally or as 

the oppressed individual and then follow up with how you are feeling to further 

educate and open pathways of communication.

Communicate

Establish strong communication and feedback relationships with every member of 

the group.  This will help you more safely navigate difficult situations. Receive 

feedback in a non-defensive manner.

Take Responsibility

It is okay to say, “I screwed up, I am sorry.” and to then ask about how to engage 

differently if you have offended someone. Apologies involve saying “I’m sorry” and 

asking “how can I restore justice?”

Actions that Bridge the 

Gap:  
(e.g.) gender assumption

Ask participants when they 

introduce themselves to also 

articulate their preferred gender 

pronoun

Develop positive group culture 

through the co-establishment of a 

Positive Learning Environment  

(Gookin & Leach, 2008). Gather 

the group together. Draw a large 

circle on a whiteboard identifying 

this as the group environment, 

asking people what they wish to 

see in the environment and write 

that inside the circle (i.e. laughter 

and positive contributions) and 

what people want outside the 

(circle) environment (i.e. put 

downs).

Obtain explicit consent from  an 

individual before conveying           

Information to the rest of the 

group

Educate yourself on marginalized 

communities and cultures different 

from your own so that your 

experience expands beyond your 

experiences with one or two 

individuals



 Use knowledge to effect change

 Incorporate structural practices and language into 
your classroom and school culture

 Rather than describing a student or participant as 
“diverse,” use specific language like “person of 
colour” (colour blind = not okay)

 Refer to student’s families as “parents or guardians” 
versus “mom and dad”

• Be aware of microagressions- The everyday verbal, 
nonverbal, and environmental slights, snubs, or 
insults which communicate derogatory messages to 
target persons based solely upon their marginalized 
group membership

 Consider the word “outdoor spaces” or “nature” 
instead of “wilderness”

Now What?....be intentional…..



 Educate participants about the indigenous peoples 
who lived and currently live on the land you are 
teaching on

 Tailor environmental ethics guidelines (i.e. LNT 
principles) to be culturally relevant

 Every week, practice one act of allyship and 
encourage others to do the same

 Identify one area in your every day life where you 
consider yourself a beginner or outsider. Prioritzie
spending time to build empathy and Social Justice 
Literacy

 Learn and teach about outdoor role models from 
communities different from your own with a view 
toward representation





 Let’s practice good Expedition Behaviour
and benefit from new learning

 Pick up the snowballs and read them 
anytime during the conference. Engage in 
conversations about the missteps and 
intentions.

Snowball Intentions



 Anna Czarnik-Neimeyer, bridgebuilderconsulting.com

 Marilyn Levin, marilynlevin.com

 Beverly Tatum, author, “Why Are All the Black Kids 
Sitting Together in the Cafeteria?”

 Elyse Rylander, Out There Advenures

 Amy Climer, climerconsulting.com

Acknowledgments


