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WELCOME 

ABOUT APATAP 

The Asia Pacific Association of Threat 

Assessment Professionals (APATAP) 

was established in 2013 from the  

Australasian Association of Threat Assessment 

Professionals (AATAP) to be the region’s key 

body in supporting and developing the  

cross-disciplinary study and management of 

threatening individuals and behaviours. 

www.apatap.org  

2020 CONFERENCE SPONSORS & SUPPORTERS 

SILVER SPONSOR WELCOME RECEPTION 

SPONSOR 

KEYNOTE SPEAKER SPONSOR CONFERENCE SUPPORTER 

APATAP COMMITTEE 
• Lorraine Sheridan—President  
• Jennifer McCarthy—Vice-President  

• Annabel Chan—Secretary  

• Michelle Lewis—Treasurer 

• Leeran Gold—Membership  Director 
• Luke Bartlett—Media Director 

• Elli Darwinkle  

• Michael Davis 
• Marnie Fraser 

• Alan Guthrie 
• Majeed Khader 

• Kate Pratt 
• Lauren Ravhello 

• Felicity Riddle 
• Melisa Wood  

The Conference Committee and myself are delighted to welcome you to our conference on the theme of 
workplace violence. Delegates and speakers have travelled from five continents to make this our most 
well attended conference yet. Our keynote speakers will bring a broad range of expertise and experience 
to our varied programme. Our presenters are affiliated with police forces, the courts, universities, private 
companies both large and small, not for profit organisations, corrective services, medicine, law, and gov-
ernment. Importantly, many of our speakers and delegates come from two or more of these sectors, re-
flecting the cross-disciplinary nature of threat assessment. Our intention is for the range of topics to stim-
ulate discussion and develop research and best practice relationships that transcend disciplines and bor-
ders.  

We also hope you find time to explore the cultural and dining delights of Melbourne, the coffee capital of 
the world. We look forward to meeting you all. 

Lorraine Sheridan 
President, APATAP 

http://www.apatap.org
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INVITED SPEAKERS 

Jim Ogloff 
Foundation Professor and Director of the Centre for Forensic Behavioural Science  
at Swinburne University  

Melissa Muir 

Human Resources Director, Seattle Municipal Court  

Trained as a lawyer and psychologist, James R. P. Ogloff, J.D., Ph.D., is 
Foundation Professor and Director of the Centre for Forensic Behavioural 
Science at Swinburne University. He is also Executive Director of  
Psychological Services and Research at Forensicare, the statewide  
forensic mental health service in Victoria, Australia. Professor Ogloff was 
appointed a Member of the Order of Australia 2015 for significant service 
to education and to the law as a forensic psychologist, as an academic, 
researcher and practitioner. Professor Ogloff has extensive academic and 
clinical experience working across youth justice, corrections and forensic 
mental health. He has published 17 books and more than 280 scholarly 
articles and book chapters. He has served as Editor of the International 
Journal of Forensic Mental Health, as Associate Editor of Law and Human 
Behavior, and he is an Associate Editor of Criminal Justice and Behavior, 
and an International Editor of Behavioral Sciences and the Law. Most  
recently, he was awarded the 2018 American Psychology-Law Society 
Award for Distinguished Contributions to Psychology and Law. 

Melissa Muir has been an HR professional in the U.S. courts for 25 years. 
Informed by threat assessment and management principles, Melissa is 
passionate about applying positive HR practices to improve the safety 
and health of our organizations. 

Melissa is the Past President of the Northwest Chapter of the Association 
of Threat Assessment Professionals (ATAP), a non-profit dedicated to 
learning and sharing knowledge to prevent targeted violence and inter-
personal violence. In addition to an active role expanding online training, 
she serves on the national sponsorship and strategic planning com-
mittees. Melissa has recently created an ATAP Community of Practice for 
Human Resources. 

Melissa has developed and delivered communications training across the 
federal government, from grammar to crisis communications. She re-
cently introduced a program on preventing workplace harassment 
through building trust. She has also developed a comprehensive video 
series focused on preventing workplace violence. Melissa holds an MBA 
from the University of Washington, and a law degree with a focus on em-
ployment law and mediation from Seattle University School of Law. 
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INVITED SPEAKERS 

Mui, Rog & Tina Thomas  

The Girl Behind The Face 

Rory Steyn 

Nelson Mandela's former chief of security  

With a National Diploma in Police Administration, Rory Steyn has a long and 
accomplished history in the South African Police. 

While in the service of the government he specialised as an investigator, 
intelligence field-worker and as section head of the police VIP Protection 
and Bomb Disposal Units in Johannesburg. 

Upon being transferred to the Pretoria-based Presidential Protection Unit 
in 1996, Rory was appointed team leader of President Mandela’s personal 
protection team, which entailed the protection of the President both  
nationally and internationally. 

He retired from the SA Police Service in July 1999 with the rank of Lieutenant-Colonel and set up his own  
security consultancy with his partner, Bob Nicholls. NSA Global Security Consultants is South  
Africa’s largest executive protection employer counting Fortune 500 and blue-chip companies among their 
clients. 

Rory served on the Security Directorate of the ICC Cricket World Cup hosted by South Africa in 2003 and 
again in 2007 in the West Indies. He went on to chair the Security Directorate for the inaugural ICC World 
Twenty20 tournament and the ICC Champions Trophy hosted by South Africa in 2007 and 2009 respectively. 

He has worked at the 2010 Vancouver and 2018 PyeongChang Winter Olympic Games; and the Athens,  
Beijing, London and Rio de Janeiro Summer Olympic Games on behalf of NSA’s clients. Rory also  
consulted to the successful Glasgow 2014 Commonwealth Games Bid. 

Rare disease doesn’t come with a manual. As parents we have one  
responsibility: find the courage to be and remain positive. Because our 
lives have not been entirely uneventful. 

Visible difference is repeatedly met with impulsive compassion, enabling 
and presumption by the general public, decision-makers and  
professionals. This can cause irreparable damage. 

Cyberbullying is met with the widespread belief that nothing can be done. It has never been easier to be 
mean but there is no reason to feel helpless. Together, memorable personal accounts, connectors and  
professionals can facilitate a tipping point. 

CBS News, Inside Edition began our interview: “You obviously adopted Mui because she has such a severe 
skin condition”. We did not. Nor are we “blessed” to have Mui. Nor did Mui fill “a void” in our lives. We share 
how and why we became a family, Mui shares the challenges and the triumphs, the visible difference and the 
autism spectrum; together we share what it takes to make a difference in a world increasingly “forgetting all 
but self”. 

Tina is the birth-granddaughter of a Jewish Holocaust survivor and the mother of a daughter with a rare,  
appearance altering disease 
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CONFERENCE PROGRAM 
Monday 24th February 2020 

0830 Registration Opens | Stradbroke Foyer 

ROOM  STRADBROKE, HUNTINGFIELD AND DELACOMBE ROOM 

0900 -1600 
Expert Seminar | Dr Jim Ogloff 

Threat Assessment Goes to Court: Threat Assessor as Expert Witness 

1015-1045 Morning Tea 

1045-1215 Expert Seminar continued... 

1215-1315 Lunch 

1315-1415 Expert Seminar continued... 

1415-1445 Afternoon Tea 

1445-1600 Expert Seminar continued... 

1615 Annual General Meeting 

1800 

Welcome Reception | Cliveden Bar, Pullman on the Park 

    

Tuesday 25th February 2020 
0800 Registration | Stradbroke Foyer 

ROOM  
STRADBROKE, HUNTINGFIELD AND DELACOMBE ROOM 

Chair: Lorraine Sheridan 

0830-0845 
Welcome to Delegates  

Lorraine Sheridan, President, Asia Pacific Association of Threat Assessment Professionals  

0845-1000 

Keynote Speaker | Melissa Muir 

Bridging the Gap Between Workplace Security  

and Workplace Culture: The Engagement-Threat Connection 

 Chair: Melisa Wood  

1000-1045 
Workplace Violence In Asia – Managing The Unmanageable 

Totti Karpela 

1045-1115 Morning Tea 

ROOM 
Stradbroke Room | Symposium  

Chair: Marnie Fraser 

Huntingfield Room  

Chair: Felicity Riddle 

1115-1145 

Time is Money; Basing Effective Internal Fraud 

Prevention Strategies on What We Know About 

Offenders’ Decisions Over The Course of the 

Offending. 

David Curnow 

 Threats of Mass Casualty Attacks in Schools; Man-

aging the Risk in Western Australia 

Dr Natalie Pyszora 

1145-1215 

Gaps, Silos, and Disconnects: Looking at the 

Complexity of Workplace Violence Incidents 

Rick Shaw 

Management and Investigation of Targeted Threats 

to Police 

Detective Sergeant Tim Paini, Dr Natalie Pyszora 

Session sponsored by:  
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Continued…   

ROOM 
Stradbroke Room  

Chair: Michael Davis 

Huntingfield Room 

Chair: Jennifer McCarthy 

1345-1415 

Threats Versus Risks: The Murder of British MP 

Jo Cox and its Implications for Protective Securi-

ty Policing. 

Josh Ushay 

A collaborative response to assessing and managing 

the risk of grievance fuelled violence in workplace 

settings 

Emma Robertson 

1415-1445 

The Operational Terrorist Mindset – Behaviour-

al Lessons from Trained and Non-trained Bad 

Actors 

Steve Longford 

Do young people who make on-line threats differ from 

young people who make threats in person? 

Chelsea Leach 

1445-1515 

Understanding ‘Moral Emotions’ With Greater 

Granularity May Assist in Potential Risk and 

Protective Factor Identification and, the Tactical 

Understanding of Violent Extremists. 

David Whittingham 

The Girl Behind The Face 

Mui, Tina and Rog Thomas 

1515-1530 Panel/Q&A Panel/Q&A 

1530-1600 Afternoon Tea 

ROOM 
STRADBROKE, HUNTINGFIELD AND DELACOMBE ROOM 

Chair: Luke Bartlett 

1600-1645 

Managing Delusional Employees: Preventing Workplace Violence Attacks From Employees With Paranoid 

Delusional Beliefs 

Russell Palarea, Kendall Donahue 

1645-1730 

Animal Protectors under threat: How speaking up for animals and the environment has become increasingly 

dangerous 

Alain De Preter  

1900 Conference Dinner | Hotel Windsor 

0800 Registration | Stradbroke Foyer 

ROOM  
STRADBROKE, HUNTINGFIELD AND DELACOMBE ROOM 

Chair: Jennifer McCarthy 

0830-0845 
Welcome to Delegates  

Jennifer McCarthy, Vice-President, Asia Pacific Association of Threat Assessment Professionals 

0845-1000 Keynote Speaker | Rory Steyn 

Wednesday 26th February 2020 

1215-1245 

How to Fire: Strategies for Handling Difficult 

Terminations 

Gabrielle Thompson 

Managing Risk of Workplace Harm to Electorate Office 

Staff in Western Australia 

Detective Sergeant Tim Paini, Dr Natalie Pyszora 

1245-1300 Panel/Q&A Panel/Q&A 

1300-1345 Lunch 
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Continued…  

ROOM 
Stradbroke Room 

Chair: Elli Darwinkle 

Huntingfield Room  

Chair: Annabel Chan 

1115-1145 

The Global C.A.R.E Program – Keeping Googlers 

Safe 

Leeran Gold 

 

Going Postal or I Hate Mondays? Examining Drivers 

of Targeted Violence Against the Workplace. 

Emily Corner, Matthew Ferriman 

1145-1215 

the RISKSAM – A Structured Risk Management 

Model to use when Preventing Interpersonal Vio-

lence 

Susanne Strand 

Ga Yao (add oil), an overview of Hong Kong protests 

and radicalisation 

Totti Karpela 

1215-1245 

Introducing Routine Risk Assessment for Occupa-

tional Violence and Aggression in the Emergency 

Department 

Elisa Ilarda 

Fighting in a Foreign Land: An Empirical Comparison 

Between ISIS Foreign Fighters and ISIS Sympathisers 

Loo Seng Neo 

1245-1300 Panel/Q&A Panel/Q&A 

1300-1345 Lunch 

ROOM 
Stradbroke Room 

Chair: Alan Guthrie 

Huntingfield Room 

Chair: Luke Bartlett 

1345-1415 

The Mental Health Forensic Interface Team: 

Providing Enhanced Care to Persons at Risk of 

Grievance Fueled Violence. 

Christine Hodge 

Lessons from a Singapore Campus Sexual Harassment 

Case: Escalation of Incidents and Implications for 

Organisational Risk Management 

Tan Mingyi Eunice, Charmaine Lee Siew Ling 

1415-1445 

Assessing and Managing Institutional Violence in 

Singapore Prison Service: Looking Beyond the 

Individual 

Priyathanaa Kalyanasundram 

The Psychology of Ragging: A Multi-level Conceptual-

isation of Ragging in Institutions. 

Charmaine Lee Siew Ling 

1445-1515 

A Cumulative Behavioural Scale for Identifying 

Non-Sadistic Ritualistic Rape 

Michael Davis 

Leakage Behaviour: An Undervalued Forensic Con-

struct 

Nathan Brooks 

1515-1530 Panel/Q&A Panel/Q&A 

1530-1600 Afternoon Tea 

ROOM  
STRADBROKE, HUNTINGFIELD AND DELACOMBE ROOM 

Chair: Michael Davis 

1600-1645 

The Peril of Parallel Investigations in Workplace Violence Threat Assessment: How to Identify and Mitigate 

Potential Problems 

Stephen Hart  

1645-1700 Conference close 

1000-1045 
When Your Best Isn’t Good Enough: A Fatal Ex-Partner Stalking Case 

Lieke Bootsma & Cleo Brandt 

1045-1115 Morning Tea 
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Workplace Violence In Asia – Managing The Unmanageable 

Totti Karpela1 
1Peace Of Mind, Hong Kong  

Many global corporations are strongly present around Asia. However, global policies might be difficult 

to implement in Asian culture, due to regional differences and different workplace culture. The presen-

tation covers a cross-section of the challenges and solutions to conducting threat assessment and man-

agement throughout Asia. We will also look at the status of threat assessment and management in 30+ 

Asian countries 

as well as some of the latest incidents of targeted violence. What about the status of mental health 

problems in and around Asia? How to work with local law enforcement? What about stalking laws, re-

straining orders and the courts? Problems with regional country managers and global workplace vio-

lence policies. Issues related to Asian collective culture vs. Western individualism. Solving problems by 

stepping outside of the box    

 

 

Time is Money; basing effective internal fraud prevention 

strategies on what we know about offenders’ decisions over 

the course of the offending.  

Dr David Curnow1 

1Private Practice, Melbourne, Australia 
Despite costing $4 trillion USD worldwide and enormous technological advances, the fields of law en-

forcement, industry regulators, accountancy, and security personnel continue to rely on a model of 

fraud developed nearly 70 years ago.  Cressey’s model, which drives most fraud prevention strategies, 

is comprised of three elements (motivation, opportunity and rationalisation), which manifests as a sin-

gle event which repeats itself.  Evidence from interviews with offenders by Curnow & Ogloff’s (2011) 

PhD research and extended by University of NSW researchers shows the fraud triangle to be less effec-

tive at describing the offender’s mindset over the many decisions and behavioural adjustments that 

most offenders of this type make over their often months of offending.  This sequenced approach to 

fraudulent behaviour over time corresponds with recent findings in behavioural economics and the use 

of coping strategies to maintain their offending over a longer time frame.  The model consists of four 

phases from: Pre-existing vulnerabilities, Induction to the first theft, Ongoing theft to Detection and 

Resolution.  The process of using this model to focus an organisation’s fraud deterrence and detection 

strategies will be discussed to gain the most effective outcomes rather than a ‘scattergun’ approach 

which typifies the approach taken by most organisations. 

 



 

 9            24—26 FEBRUARY 2020 | MELBOURNE, VICTORIA 

Threats of Mass Casualty Attacks in Schools; Managing the Risk 
in Western Australia  

Dr Natalie Pyszora1,2,3,4 

1Department Of Health WA, Perth, Australia, 2School of Psychiatry and Clinical Neurosciences, University of Western Australia, 
Crawley, Australia, 3School of Psychology and Speech Pathology, Faculty of Health Sciences, Curtin University, Perth, Australia, 
4Western Australia Police Force, Maylands, Australia 

Schools encounter workplace threats and violence for a number of reasons. 

The focus of this presentation is the school as the target for a Mass Casualty Attack (MCA). 

In Western Australia, the FTAC regularly manages cases of threatened MCAs in schools, with an average 
of one per week. The joint agency approach between police and mental health within an FTAC is well 
placed to provide the mental health and law enforcement expertise in initial assessment and co-
ordination of multiagency management of these threats. 

This presentation will give a brief summary of the literature on the development of threat assessment and 
management processes for these types of threats. It will then summarise data on the threats reported 
during the first 6 months of operation of WA’s FTAC. It will outline the importance of engagement with 
key stakeholders in the multiagency management of the risks, and explain how formalisation of reporting 
processes and key responsibilities of each agency ensures appropriate management of risk, including 
health/welfare concerns for the students concerned. 

 

Gaps, Silos, and Disconnects: Looking at the complexity of 
workplace violence incidents  

Mr Rick Shaw1 

1First Preventers, Las Vegas, United States 

Threat Assessment Teams are tasked with the complex job of both managing and preventing workplace 
violence and other threats. The complex threats are often multifaceted including at-risk individuals within 
the organization, at-risk individuals who used to be part of the organization, at-risk individuals who have 
issues with the organization or with people within the organization, as well as at-risk individuals within the 
community. Post-incident reports reveal even the best-trained workplace violence Threat Assessment 
Teams (TATs) struggle to assess, intervene, and successfully prevent incidents and tragedies from at-risk 
individuals due to common gaps, silos, and disconnects that exist across every organization and communi-
ty. This session will share research-based data and real-world examples of these common gaps, silos, and 
disconnects that must be eliminated to help your Threat Assessment Team (TAT) and other TATs be more 
successful. 
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Management and Investigation of Targeted Threats to Police 

Dr Natalie Pyszora1,2,3,4, Detective Sergeant Tim Paini2, Sergeant Steve  
Perejmibida2 

1Department Of Health WA, Perth, Australia, 2Security Operations Division, Western Australia Police Force, Maylands, Austral-
ia, 3School of Psychiatry and Clinical Neurosciences, University Western Australia, Crawley, Australia, 4School of Psychology 
and Speech Pathology, Faculty of Health Sciences, Curtin University, Perth, Australia 

Police officers are frequently subjected to verbal and physical assaults in their daily duties dealing with 
the public. 

However, some police may be subjected to specific types of workplace harm. 

Some officers are specifically targeted. This can be because of their role in investigations into organised 
crime, or other crime areas where offenders have significant capability and motive to target officers for 
the purposes of intimidation and/or revenge. 

The WAPF has a specific Project which undertakes investigation and management in these cases. The 
State Security Investigation Group will undertake investigative oversight in consultation with the District, 
and the Protection Security Unit undertakes physical security advice where required. 

The presenters are two experienced sergeants who have years of operational experience in these areas. 
They will use case examples to illustrate how investigations are managed, and threat management pro-
cedures implemented to manage the risk of work related harm. 

The presentation will also summarise the risk assessment and management undertaken for individuals 
who have fixations and grievances and approach police infrastructure and/or the WAPF Commissioner as 
a result. We will highlight how the different organisational units within the Security Operations Division, 
including FTAC, are involved in this process. 

 

How to Fire: Strategies for Handling Difficult Terminations  

Ms Gabrielle Thompson1 

1Gavin De Becker & Associates, Glendale, United States 

When conducting a termination meeting with a difficult or problem employee, it is important to set the 
stage, select the right cast, and prop up the employee’s dignity.  This presentation will address topics 
such as: who should be present, who should not be present, meeting guidelines to follow, how to re-
spond to threats, and how to address security at the meeting. 
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Managing Risk of Workplace Harm to Electorate Office Staff in 
Western Australia  

Dr Natalie Pyszora1, Sergeant Brad Cooper2, Detective Sergeant Tim Paini2 

1Department Of Health WA2Security Operations Division, Western Australia Police Force, Maylands, Australia 

Studies in a number of jurisdictions have highlighted that the majority of Members of Parliament are 
subject to  various forms of harassment by constituents at some point in their careers. 

A previous study in Queensland identified that electorate office (EO) staff are also subject to threats and 
harassment. A similar survey  was undertaken in Western Australia on the EO staff in 2017 and the re-
sults were presented to the EO staffers conference and the Department of Premier and Cabinet in 2018. 

The results highlighted that staff had poor rates of awareness of how and when to report bizarre com-
munications and threats by constituents. As a result, the Security Operations Division of WAPF has un-
dertaken a number of measures to improve risk management for the Electorate office staffers including; 

*Clear instructions for EO staff on obtaining appropriate level of police assistance in different threat sce-
narios 
 
*Enhanced liaison with EO staff by the Dignitary Protection Unit (DPU) 

*Training for DPU staff on fixation, grievance & warning behaviours 

*Improved processes for recording concerning communication and investigation by detectives 

*Assessment of cases by new FTAC service in WA 

The presentation will outline the results of the survey, and the improvement measures put in place in the 
last 18 months. A couple of case examples will be used to illustrate how cases are reported, and threats 
managed. 
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Threats Versus Risks: The Murder of British MP Jo Cox and its 
Implications for Protective Security Policing.  

Dr Josh Ushay1 

1Australian Federal Police 

The June 2016 murder of British Member of Parliament (MP) for Batley and Spen, Helen Joanne “Jo” Cox 
produced several lessons for protective security policing agencies around the world. This presentation 
demonstrates one of the most critical lessons - which is this: security risk assessments for high office 
holders provide more rigorous, relevant and defensible advice to protective security decision-makers 
than threat assessments. This is vitally important, given the very low tolerance for failure that law en-
forcement agencies face in national and international protective security environments.  

In protective security policing, threat assessments are driven by the relationship between two factors: 
intent and capability. However, the Jo Cox murder reveals several critical weaknesses with this approach 
- paramount among which is that a lack of pre-existing threat indicators against a given high office holder 
does not necessarily mean that an attack is unlikely.  

As such, this presentation demonstrates that security risk assessment approaches are the best way of 
addressing these weaknesses. They do this by considering threats, not as a standalone concept, but in 
relation to two other factors: 1) vulnerability, and 2) consequence. For example, if a threat actor was in-
tent on engaging in acts of harm against a high office holder, and law enforcement were not aware of 
the threat actor, how easy would it be for harm to occur against that high office holder? And if harm did 
occur, how severe would the outcomes be? 

As the Jo Cox murder demonstrates, a threat assessment based on publicly available information yields 
significantly different outcomes to a security risk assessment. This is crucial for protective security deci-
sion-makers, given that these types of assessments directly influence how and where those decision-
makers deploy their protective security policing personnel in order to prevent occupational harm against 
high office holders.  
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A collaborative response to assessing and managing the risk of 
grievance fuelled violence in workplace settings  

Emma Robertson1
 

1Victorian Fixated Threat Assessment Centre 

Established in 2018, the Victorian Fixated Threat Assessment Centre (VFTAC) is a joint Victoria Police and 
Forensicare (Victorian Institute of Forensic Mental Health) initiative. VFTAC aims to provide early assess-
ment and intervention for individuals who pose a threat to themselves and others through their con-
cerning behaviours who may have a mental illness or other mental health needs. This presentation will 
first provide an overview of VFTAC. It will then, through the use of case studies, highlight how VFTAC’s 
collaborative, preventative model can be applied to the assessment and management of persons at risk 
of engaging in grievance fuelled violence within the workplace. In particular, the role of, and input from 
intelligence analysts, police investigators and mental health clinicians in such cases will be discussed. 

 

The Operational Terrorist Mindset – Behavioural Lessons from 
Trained and Non-trained Bad Actors  

Mr Steve Longford1 

1New Intelligence, Canberra, AU 

Basic science research in the last decade has made major inroads into understanding the process of in-
doctrination, radicalization, and extremism that underlies the motivation for bad actors that leads up to 
the decision to commit acts of violence. With regard to understanding the individuals who become ter-
rorists, the current state of knowledge strong suggests that no set of demographic characteristics relia-
bly distinguish terrorists from non-terrorists. What is not known, however, are the specific behavioural 
indicators of terrorists and other bad actors as they are engaged in an act of violence. Such knowledge is 
important for many security-related scenarios including checkpoint security, venue and perimeter secu-
rity, patrol and reconnaissance missions, and many others. 

For the first time in Australia we will present some of the results of a first-of-its-kind, qualitative study on 
the Operational Terrorist Mindset conducted by Professor David Matsumoto from the University of San 
Francisco. He extracted the specific cognitions, emotions, expressive behaviours and instrumental be-
haviours that were mentioned by source data and weighted them by their consistency across sources. 
Based on these findings, he has developed operational lists of behavioral indicators of bad actors as they 
are actively engaged in an operation. This presentation will extrapolate on this research and explore im-
plications for workplace threats 
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Do young people who make on-line threats differ from young 
people who make threats in person?  

Dr Vinesh Gupta1, Dr Chelsea Leach1, Dr Scott Harden1 

1Forensic Child and Youth Mental Health Service, Brisbane, Australia 

This presentation will discuss a study of young people who referred to a forensic youth mental health 
service for a threat assessment and explore whether there are differences between young people who 
make threats exclusively on-line with those that make threats in person.  This research will use multivari-
ate models to determine whether case history can predict on-line versus in-person threats.  Further, it 
will explore whether the mode of threat is associated with the level of threat predicted in the assess-
ment.  It is anticipated that this research will contribute to understanding how on-line threats may differ 
from in-person threats and inform responses to on-line threat behaviour. 

 

Understanding ‘moral emotions’ with greater granularity may 
assist in potential risk and protective factor identification and, 
the tactical understanding of violent extremists.  

Mr David Whittingham1 

1Evexia, Brisbane, Australia 

Understanding emotions and ‘moral emotions’ with greater granularity may assist in potential risk and 
protective factor identification and, the tactical understanding of violent extremists. 

The combination of anger, contempt and disgust emotions (ANCODI) has been found to a potential pre-
cursor to violent events in verbal and non-verbal expressions of emotion (Matsumoto, Frank and Hwang, 
2015). A phased emotional process has been offered explaining the movement from outrage based on 
anger, to moral superiority based on contempt and, then elimination based on disgust (Matsumoto et, al 
2012). Further, such emotions have also been considered in both the ‘mindset’ of extremist violence and 
the process of ideological development, as well as a critical aspect of assessing the risk and protective 
factors for extremist violence (Borum, 2003 and 2015). 

Guilt or shame proneness has been found to act as a protective or risk factor for psychological problems 
(i.e. substance abuse) and criminal recidivism respectively (Stuewig, Tangney, Heigel, Harty, McCloskey 
2010).  Certain types of situations have been known to elicit guilt and shame and shame is known as a 
more painful, disruptive, maladaptive emotion, associated with externalising blame, anger, hostility and 
notably experimentally, with aggressive behaviour for those high in narcissism (Tangney, Stuewig & 
Mashek, 2007; Thomas, Bushman, Stegge & Olthof, 2008).  Guilt prone people however have been found 
to be disinclined to aggression, not externalise blame and, in prospective research, guilt was found to 
protective of delinquent behaviour (Stuewig & McCloskey, 2005). 

In summary, greater awareness of ‘moral emotions’ across anger, contempt, disgust, shame and guilt 
and their function in the ‘mindset’ of violent extremism, risk assessment and formulation, may offer tac-
tical and early intervention opportunities (i.e. reducing shame/increasing guilt) attuned to an ‘actors’ 
emotional profile and it’s granularity (Borum, 2003, 2015 and Feldman Barret, 2017). 
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The Girl Behind The Face 

Mui Thomas1, Rog Thomas1, Tina Thomas1 
1

The Girl Behind The Face 

“The remarkable story of Mui Thomas might bring a tear to your eye.” The Guardian newspaper. 
Cyberbullying put all three of us where we never wanted to be: on the front pages of a newspaper. 

Our family story is a real life narrative. While preparing to start a new life in Australia, Tina and I met an 
abandoned baby girl in a hospital playroom. Mui was then hidden away on the fringes of Hong Kong 
society because she was born with an appearance altering skin disease, Harlequin Ichthyosis. Tina was 
just twenty-six years old. 
Doctors made clear to us Mui would die in infancy; the authorities insisted we acknowledge the medi-
cal prognosis; they insisted on our silence. People told us to walk away. 
We fought so hard, Mui rose so high… she thrived, she inspired, we celebrated. Cyberbullying de-
stroyed all of that. Discrimination has cut to the quick. 
As parents, we doubled down. Each time, and with resilience and determination the three of us have 
rebuilt. 

Twenty-five not entirely uneventful years later, Mui is the world’s first rugby referee and yoga teacher 
with Harlequin Ichthyosis! A contagious smile lights up her face. 
Mui is part of the first generation of survivors in the world with Harlequin Ichthyosis. 
As a family, we have grown, we have learned and we continue to celebrate, and as a family – parents 
and daughter, two sides of one coin – we share our story. 
We speak at schools, NGOs and corporates. We are committed to making a difference. 
And still, cyberbullying impacts Mui and us; it still leaves invisible scars. 
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Managing Delusional Employees: Preventing Workplace  
Violence Attacks From Employees With Paranoid Delusional Be-
liefs  

Dr Russell Palarea1, SSA Kendall Donahue1 

1Diplomatic Security Service, U.S. Department Of State, Washington, USA 

Subjects with delusional beliefs are pervasive in threat assessment cases.  These cases span from unsolic-
ited contacts with Government leadership/C-Suite executives/celebrities/VIPs, to concerning and bizarre 
behavior within a workplace or school/campus, or with a spouse or family member. The subject’s prob-
lematic behavior can range from chronic complaints (“Persistent Querulants”), to repeat litigation filers 
(“Vexatious Litigants”), to stalking perpetration, communicated threats, and mass murder.  These cases 
pose a significant challenge for law enforcement and security, as the subject’s irrational thinking can be 
difficult to understand, and their persistent and intense behavior can be frustrating to deal with.  They 
are particularly challenging when the subject is an employee and poses an “insider threat” concern for 
violence in the workplace.  Making sense of the employee’s delusional beliefs, assessing the employee’s 
violence risk, and managing the employee’s beliefs and behavior to prevent violent attacks pose a consid-
erable challenge to employers and law enforcement partners.  These challenges will be addressed in this 
presentation, providing practical guidance for threat assessment professionals on how to assess and 
manage cases involving subjects who have delusional beliefs.  Through the partnership between the in-
vestigator and the operational psychologist, SSA Donahue and Dr. Palarea will discuss the psychiatric dis-
orders that underlie these cases, the information to gather in an investigation, interviewing subjects with 
delusional beliefs (and others about the delusional beliefs), assessing violence risk, and designing man-
agement plans to prevent the employee from committing a violent attack.  A Diplomatic Security case 
study will be used to demonstrate these operational concepts.  

 

Animal Protectors under threat: How speaking up for animals 
and the environment has become increasingly dangerous. 

Alain De Preter1 
1ASMA VZW

 

During this presentation we will look at three people who have to deal with threats on a regular basis be-
cause they speak up for animals and the environment. 

While the problems of “climate change” reach a bigger audience every day, the fact that an increasingly 
high number of conservationists are getting killed each year is not attracting much attention. Some of 
those killings were “ordered”. 

What are the specific threats these people face? Can we do something to counter the threats or to make 
the targets less vulnerable? Can we see similarities between the cases even when they are on different 
continents in a completely different culture? 

We will look at the contribution of different factors that include (social) media, monetary gain, big com-
panies, unemployment, government and the tourist industry 
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“When your best isn’t good enough: a fatal ex-partner stalking 
case”  

Ms Lieke Bootsma1, Ms Cleo Brandt1 

1Netherlands Police, Utrecht, the Netherlands 

After a number of fatal ex-partner stalking cases the Dutch police developed new procedures in a shift 
towards a more preventative approach. The new approach consists of training to raise awareness and 
improve knowledge, an automated query, use of a screening tool, the SASH , to determine the level of 
concern and prioritise cases, case management, and cooperation with victim-support and other agen-
cies. Victim safety should be paramount, criminal investigation and prosecution a means to this end.  

Unfortunately recognising the risks and focusing on victim safety does not always guarantee a good out-
come. The authors will illustrate this with a case study of a fatal ex-partner stalking case that occurred in 
the middle of the implementation phase of these new procedures. One of the authors was briefly in-
volved during the TAM (threat assessment and management) phase and both were involved during the 
investigative phase. The role of the investigative psychologist during each of these phases will be dis-
cussed.  

After this stalking episode tragically ended in the murder of the victim, the case was evaluated. We will 
present the outcome of this evaluation, focusing on questions such as: How accurate was the initial 
screening? What information was missed? How can you interpret information, for example from the sus-
pect’s interview? How does time pressure influence TAM? What could have been done to prevent esca-
lation? What does and doesn’t work during the interview? What is required for a successful prosecution? 
Finally, the authors will focus on the impact this case had on them. Personally, but also professionally. 
How does such a case affect the way people perceive your expertise in similar subsequent cases?  
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The RISKSAM – A Structured Risk Management Model to use 
when Preventing Interpersonal Violence 

A/Prof. Susanne Strand1,2, MsC Joakim Petersson1 

1School of Law, Psychology and Social Work, Orebro University, Orebro, Sweden, 2Centre of Forensic Behavioral Sciences, 
Swinburne University of Technology, Melbourne, Australia 

Intimate partner violence and stalking are global public health issues, with at least one in three women 
and one in six men being a target of such violence at some point during their lifetime (WHO 2013; BRÅ, 
2014). Victims of such violence report increased rates of mental ill health in addition to the social, finan-
cial and physical costs of victimization (Diette et al., 2014; Hansen et al., 2010; Korkodeilou, 2017; Sheri-
dan & Scott, 2010). Relationship violence can intrude into the victim´s workplace, further impacting up-
on the victim, presenting a liability for companies and creating the potential for harm to a wider range 
of people. 

Minimising the impact of such violence requires an understanding the nature of risk involved in each 
case, and what kinds of risk management may be most effective. This can be informed by the use of risk 
assessment tools, however different organisations often use different tools, leading to different results 
or emphases. This in turn can interfere with effective communication and development of good risk 
management plans. This presentation will introduce the RISKSAM, a framework designed to facilitate 
collaboration and communication about risk and risk management among different groups within or be-
tween organisations. The RISKSAM was developed from the presenter´s research with police agencies in 
both Sweden and Australia (Belfrage & Strand, 2012; McEwan et al., 2017; Petersson & Strand 2019; 
Strand & Storey, 2019), and is currently being used and evaluated in a Swedish social services depart-
ment. This presentation will describe the need for and development of the RISKSAM based on our previ-
ous work with police, and present a case study of its use by a security agency in a case in which IPV cre-
ated risk concerns within the victim´s workplace. 
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Going Postal or I Hate Mondays? Examining Drivers of Targeted 
Violence against the Workplace.  

Dr Emily Corner1 Mr Matthew Ferriman 1 

1Australian National University, Canberra, Australia 

According to practitioners, those classified as grievance fuelled violent actors often present with intensely 
personal grievances which have been sparked by a perceived injustice, express their grievance and inten-
tions known to those close to them, and present with a higher than expected prevalence of mental health 
problems. Despite the advancements in practice, research literature specifically examining grievance 
fuelled violence as a holistic concept is currently constrained to theoretical propositions and descriptive 
analyses demographics of small n datasets. 

To counter this issue, research is able to offer a set of offenders that could be subsumed into this classifi-

cation. Spree killers are often precipitated by an event that exacerbates an existing grievance, they often 

leak their intentions to others, and they also often present with mental health problems. Although there 

are several ‘types’ of targets for spree killers, an FBI study of active shooters between 2000 and 2013 

highlighted that the most commonly identified targets were workplaces (56%) and schools (24.4%). Given 

the nature of these environments (potential offenders spend large portions of their time within them) 

there are opportunities for intervention not possible in other types of spree killers. For this reason, and 

the potential for harm, offenders targeting schools and workplaces are of particular interest to the threat 

assessors. Given this, this presentation critically examines the grievances and planning behaviours of a se-

ries of workplace- and school-based spree killers active in the US between 1995 and 2014. The results in-

dicate opportunities for threat assessment and management.  

 

 

The Global C.A.R.E Program – Keeping Googlers Safe  

Mrs Leeran Gold1 

1Google, Singapore, Singapore 

The Campus Assessment Response & Education (C.A.R.E.) Program is a global Alphabet initiative tasked 

with preventing and mitigating the risk of harm to Googlers and the workplace, and ensuring support is 

provided to all those impacted by a threat of harm to self or other in the workplace. The presentation will 

describe the history and development of the C.A.R.E. Program, and the way in which our multidisciplinary 

cross-functional threat assessment team works together throughout the lifecycle of a case. We will share 

global trends and patterns, as well as regional differences noted in APAC/EMEA/NorAm/LatAm. We will 

discuss current challenges to implementing effective threat assessment and management, as well as fu-

ture aspirations for the C.A.R.E. Program  
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Ga Yao (add oil), an overview of Hong Kong protests and radi-
calisation  

Totti Karpela1
 

1Peace Of Mind, Hong Kong 

The presentation will give an overview of the events that have taken place in Hong Kong from June 2019 
tills January 2020 and provide insight into the change of attitude and mentality within demonstrators. 
How certain events impacted the overall attitude towards the HK SAR and police response and how 
different radicalisation elements can be seen in the process. We will look at the impact of social media, 
age structure of the participants and various push- and pull factors in the radicalisation. 

 

Introducing routine risk assessment for occupational violence 
and aggression in the Emergency Department 

Ms Elisa Ilarda1, Dr Ainslie Senz1 

1Western Health, Footscray, Australia 

Violence in health care settings ia significant problem world-wide.  Emergency Departments are consid-
ered high risk areas with the number of incidents of staff exposure to violence ranging from 60 to 90%. 
Most research around violence in EDs relates to the management of behavioural crises once they occur. 
Early identification of risk and proactive intervention has the potential to reduce the incidence of crises, 
reduce the use of restrictive practices, improve overall quality of care and safety.  Review of several vio-
lent incidents at Western Health EDs indicated a failure of both objectivity around violence risk and lack 
of early intervention. 

An evidence based tool (the Broset Violence Checklist) was introduced to identify patients with higher 
likelihood for violence. The BVC uses the presence or absence of six behaviours to predict the potential 
for violence. The tool was integrated into the Nursing Observation Chart and co-located with a matrix of 
strategies for various staff disciplines. Together this is locally known as the Behaviours of Concern (BOC) 
chart.  The BOC chart was implemented in January 2019 along with education.  All patients have the 
chart commenced on arrival and completed at least hourly along with other observations.  The score is 
then linked to an escalation and intervention plan.  To our knowledge, this is the first implementation of 
the tool in an ED. 

There was a statistically significant improvement in the performance of violence risk assessments from 
30% to 82% (p<0.001), with regular audits now indicating near 100% compliance.  There has also been a 
significant move from reactive to proactive management of violence (increase in Planned Code Greys of 
65%, reduction in Unplanned Code Greys by 11%.)  In addition, mechanical restraint use has reduced by 
21%.  Most importantly, we have seen a 100% reduction in Worksafe notifiable injuries with zero signifi-
cant injuries affecting our workforce. 
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Fighting in a foreign land: An empirical comparison between 
ISIS foreign fighters and ISIS sympathisers  

Mr Loo Seng Neo2 

1School of Social Sciences, Nanyang Technological University, , Singapore, 2Home Team Behavioural Sciences Centre, Ministry 
of Home Affairs, , Singapore 

This study attempts to map an identified set of factors to two groups of violent extremists who have 
been influenced by radical propaganda materials online: individuals who have travelled to Syria and Iraq 
join ISIS, and individuals who did not travelled. The aim is to understand the differences in terms of the 
motivation of these individuals in joining a foreign conflict using their social media postings. The results 
can be used to identify and guide the early identification of radicalized individuals, which involved proce-
dures to ascertain 

 

 
The Mental Health Forensic Interface Team: Providing en-
hanced care to persons at risk of grievance fueled violence.  

Ms Christine Hodge1,2, Dr Kevin  Ong1,2, Ms  Ema Blatancic1,2, Ms Amy Veitch1,2, 
Mr Robert  Trett1,2, Mr Nigel Alexander1,2, Mr Marcus Papuga1,2 

1Melbourne Health, Melbourne, Australia, 2NorthWestern Mental Health, Pascoe Vale, Australia 

In a world where threats to public office holders, and to communities of faith, place, and purpose appear 
to be on the rise, forensic mental health finds itself working beyond traditional clinical areas. With 
offender profiling, risk assessment and management techniques becoming increasingly sophisticated and 
validated,  evidence is emerging that  as many as 80% of individuals who engage in threatening behav-
iour or enact threats out of a sense of grievance will experience an identifiable mental illness. These ill-
nesses may have been undiagnosed, under-treated or untreated. Comorbid substance use is common.  
This finding suggests that mental health treatment is indicated for many who present with grievance 
fuelled violence yet exposure to grievance fuelled violence in the workplace can have potentially career 
changing or ending impact on a worker’s psychological and physical health. Increasingly, this is observed 
in emergency first-responders, correctional, security and health sectors.  

This paper describes an innovative forensic mental health service that provides service enhancement to 
an identified cohort of individuals who experience a mental illness and are adjudged to pose a risk of 
grievance fuelled violence.  Through the use of a case example, the interface between initial threat as-
sessment, together with mental health and violence risk assessment and management will be explored. 
We propose that enhanced, assertive and recovery-oriented interventions, together with coordination of 
care between relevant services, leads to best outcomes through collaborating with a challenging client 
to address their mental health needs and recovery goals, whilst protecting clinicians and potential vic-
tims. 
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Lessons from a Singapore Campus Sexual Harassment Case: 
Escalation of Incidents and Implications for Organisational Risk 
Management 

Dr Majeed Khader, MS  Tan Mingyi Eunice1, MS  Charmaine  Lee Siew Ling1 

1Ministry of Home Affairs, Singapore, Singapore 

Lessons from a Singapore Campus Sexual Harassment Case: Escalation of Incidents and Implications for 
Organisational Risk Management  Risk  management  is  key  to  complement  the  day-to-day  opera-
tions  in  any organisation  in  order  to  ensure  the  sustainability  of  the  operations  and strategic rele-
vance of the organisation. Aside from the immediate impact to the  organisation  post-
incident,  at  times,  the  larger  risk  and  subsequent damage to the organisation lies in the potential of 
an incident to escalate past the triggering event.  As such, it becomes key for organisations to accurate-
ly assess the potential of an event from escalating and posing further risks to the organisa-
tion.   This  presentation  centres  on  a  recent  case  of  sexual  harassment  of  a  local university  stu-
dent  that  had  gained  both  local  and  international  media attention.  It  consid-
ers  the  risks  faced  by,  and  negative  impact  on,  the institution  due  to  the  escalation  of  the  inci-
dent  (e.g.,  negative  publicity following from the perceived failure of the institution in meeting the 
needs of stakeholders). What were the organisational ‘blind spots’ that had warranted more  atten-
tion  and  which  may  have  prevented  or  minimised  the  incident’s escalation?  How  can  organisa-
tional  structures  and  response  approaches  be enhanced to better manage risks in similar contexts? 
The presentation seeks to examine and address these.   The research  adopts a case study approach in 
combination with a review of relevant  academic  literature  and  organisational  best  practices  on  risk 
management, as well as the gathering and analysis of case-relevant qualitative data.  Follow-
ing  from  an  analysis  of  the  case  incident,  implications  for organisations in assessing and mitigating 
the risk of incident escalation will be highlighted and discussed from a systems perspective (e.g., signal 
detection, cultural factors). 
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Assessing and Managing Institutional Violence in Singapore 
Prison Service: Looking Beyond the Individual  

Miss  Sarah Lavinia Joseph1, Miss Priyathanaa Kalyanasundram1, Mr Wayne  
Ferroa1 

1Singapore Prison Service, Singapore, Singapore 

Violence in correctional institutions, be it between persons incarcerated, or against correctional staff, 
can cause considerable physical and psychological harm. Approaches towards understanding and man-
aging institutional violence have traditionally been focused on individual-oriented factors. PRISM 
(Promoting Risk Intervention by Situational Management) is a tool which shifts the paradigm towards a 
consideration of situational risk factors, and its’ contribution to institutional violence. It comprises a set 
of structured professional guidelines and a systematic protocol which guides the assessment and man-
agement of violence risk in correctional institutions. 

Given its novel and progressive approach, Singapore Prison Service (SPS) trialled PRISM within two insti-
tutions. The researchers collected various information from different sources (e.g. interviews with in-
mates and officers; questionnaire data) to triangulate data, and sought consultation with the authors for 
the purpose for the study. Situational risk factors, including organizational factors and physical and secu-
rity factors, which influenced the risk of violence within institutions were identified across the two insti-
tutions. Based on the identified factors, recommendations were developed and proposed to each insti-
tution, with the aim of violence reduction. A follow-up at the one-year mark within one of the institu-
tions revealed positive changes to some of the problematic features, which also coincided with a de-
crease in violence rates. The findings from SPS may easily be extended to other closed psychiatric or cus-
todial settings including Halfway Houses or Juvenile Homes. The process of the PRISM approach, includ-
ing the benefits and challenges during the trial will also be highlighted. 
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The Psychology of Ragging: A Multi-level Conceptualisation of 
Ragging in Institutions.  

Dr Majeed Khader, Ms  Charmaine Lee Siew Ling 

The Psychology of Ragging: A Multi-level Conceptualisation of Ragging in Institutions  In the context of 
safety and security where officers operate under high stakes and time pressure, strong trust between 
team members is often considered requisite for optimal coordination and performance. It is hence un-
surprising that the incidence of ragging – activities aimed at fostering unique group identity and assimi-
lation without legitimate operational function – are high in such institutions (Finkel, 2002). Due to the 
risk of physical and psychological harm, and even death, it is crucial to understand ragging so that it can 
be detected and replaced with safer alternatives. Hence, a review of the academic literature on ragging 
and hazing, and anti-ragging best practices from international military agencies was conducted. Addi-
tionally, past and incumbent Home Team officers and organisational anti-ragging materials were ana-
lysed.  Following from the research, the closely-related concepts of hazing, ragging and bullying are dis-
tinguished. The presentation then expands on ten key psychological processes that underpin ragging, 
some operating at the level of the organisation and others at the level of the people – i.e., the ragger(s), 
victim(s) and bystander(s). The psychological processes include: (i) social processes, (e.g., power dynam-
ics), (ii) cognitive processes (e.g., biased risk perception), (iii) motivational processes – (e.g., need for 
affiliation), and (iv) emotional processes (e.g., fear of ridicule).  Linking the various psychological pro-
cesses implicated in ragging across domains and levels of analysis, this presentation hence narrows a 
gap in the literature. For institutions, a comprehensive conceptualisation of ragging also informs anti-
ragging measures so that cohesive, high-performing teams can be forged without compromising on the 
institution’s safety culture.  Finkel, M. A. (2002). Traumatic injuries caused by hazing practices. The 
American journal of emergency medicine, 20(3), 228-233. 
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A Cumulative Behavioural Scale for Identifying Non-Sadistic 
Ritualistic Rape  

Dr Michael Davis1 

1Michael Davis Forensic Psychology Pty Ltd 

Sexual offenders and the crimes they commit are markedly heterogeneous. Decades of scholarly litera-
ture have posited a number of motivations for rape, including power, anger, misogynistic vindictiveness, 
and sexualisation. Identifying the motivational drive behind sexual offending behaviour can be vitally 
important for threat assessors, behavioural investigative advisers, and treating clinicians. One particu-
larly important construct is to differentiate between ritualistic offences that are driven by fantasy and 
those that are not. However, this is often difficult to determine from a clinical interview as it relies on 
the assumptions that the individual knows why they committed an offence and that their narrative is 
truthful. Accordingly, it is arguably of great importance for threat assessment professionals to concen-
trate on actual offence behaviours when formulating hypotheses. This paper will focus upon the identi-
fication of ritualistic rape from an analysis of offence behaviour. Sadistic and non-sadistic variants of rit-
ualistic rape will be discussed, drawing attention to the similarities and marked differences between 
them. Historical conceptualisations of the non-sadistic variant, including biastophilia, raptophilia, and 
paraphilic coercive disorder will be reviewed. It will be argued that these are of limited applied utility 
without a valid behavioural anchor. Distinguishing features and salient behaviours of non-sadistic ritual-
istic rapes will be discussed and a cumulative behavioural rating scale for identifying such offences will 
be proposed: “The Non-Sadistic Ritualistic Rape Scale.” A sub-scale for identifying poorly understood 
muted forms of sadism will also be proposed. Pragmatic recommendations for threat assessment pro-
fessionals and behavioural investigative advisers will be outlined as well as proposals for future research 
regarding this important construct. 
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Leakage Behaviour: An Undervalued Forensic Construct 

Nathan Brooks 

Leakage or warning behaviour refers to the intentional or unintentional divulgence of motivation, capa-
bility, intent, or resolve to commit a violent or terrorist attack by a ‘would be’ perpetrator (Meloy & 
O’Toole, 2011). These expressions, most evident in interpersonal dealings, can be essential for the early 
detection of concerning behaviours. Leakage behaviour occurs for a variety of reasons, including, excite-
ment, attention seeking, a sense of accumulating power, a desire to frighten or intimidate, or a sudden 
sense of resolve or meaning (Meloy & O’Toole, 2011). This behaviour can occur through verbal commu-
nication and deliberate or unintentional behaviour in both daily living and online activity. For example, 
Man Heron Monis displayed a number of observable or ‘leakage’ type behaviours prior to the attack 
which signalled his intent, most notably on 17 November 2014 – approximately a month prior to the 
attack – pledging his allegiance to ISIL on his website (State Coroner of New South Wales, 2017). While 
forensic risk and threat assessment tools have established risk factors that guide risk estimates and in-
form decision making, these instruments are only as strong as the information used for consideration. 
This requires not only sound clinical interviewing skills, but also competent risk and threat knowledge 
applicable to the presenting concern. Practitioners tasked with treating or assessing an at-risk person, 
must determine the threshold whereby leakage is suggestive of an overt act of violence rather than an 
indirect threat. This entails determining credibility, direct implications, and other associated warnings 
signs that may indicate a specific intention or target. The presentation will examine the importance of 
leakage behaviour in risk and threat assessment, exploring case examples, and providing recommenda-
tions to incorporate leakage behaviour into forensic practice. 

 

The Peril of Parallel Investigations in Workplace Violence 
Threat Assessment: How to Identify and Mitigate Potential 
Problems  

Dr Stephen Hart3 

1Protect International Risk And Safety Services Inc, Vancouver, Canada, 2Simon Fraser University, Burnaby, Canada, 3Universi-
ty of Bergen, Bergen, Norway 

Whenever a workplace violence threat assessment is conducted, it is possible – and even likely – that 
other investigations are being considered or already underway. Depending on the nature of the work-
place and the incidents that triggered the threat assessment, parallel investigations may include such 
things as fitness for duty or return to work investigations; workplace climate, disciplinary, bullying, har-
assment, sexual misconduct, and human rights investigations; and even police or national security inves-
tigations. Improperly conducted workplace violence threat assessments can inadvertently impede or 
render invalid parallel investigations; in the worst-case scenario, they can obstruct justice by interfering 
with active police investigation of a criminal offence. In this presentation, Dr. Hart will discuss the paral-
lel investigations most commonly encountered in the course of workplace violence threat assessments. 
He will then outline the steps organizations and threat assessment professionals can take to identify and 
mitigate any actual or potential adverse consequences stemming from parallel investigations. He will 
illustrate his major points through the use of case examples and presentation of a case study. 
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Work place threats at an educational facility – a case study by 
the Mental Health Forensic Assessment and Consultation 
Team (MH-FACT) 

Carmen Cilmi 

Our intention for the poster presentation is to provide an overview of the service enhancement role of 
the Mental Health Forensic Assessment and Consultation Team (MH-FACT). Our service works collabo-
ratively with the Victorian Fixated Treats Assessment Centre (VFTAC), and accepts referrals from the 
VFTAC of identified individuals who pose a risk of engaging in behaviour indicative of pathological fixa-
tion and grievances. These individuals have been identified by the VFTAC as having a high potential for 
grievance fuelled violence and who also have identified mental health needs. 
The Department of Health and Human Services (DHHS) and Victoria Police have established a Victorian 
Fixated Threat Assessment Centre (VFTAC), which brings together police and mental health capability to 
respond to threats of violence posed by high-risk persons with complex needs. 
In addition to establishing VFTAC, further funding was provided to enhance specialist mental health and 
drug and alcohol services to engage with individuals referred to VFTAC. MH-FACT is a ‘systems enhance-
ment’ service that will either work directly with the individual to assist them to mobilise supports, who 
then are further supported by MH-FACT. As well as this, a large part of our work is supporting Area 
Mental Health Services (AMHS) to work with identified individuals to mitigate risk. MH-FACT is one of 
two, State service enhancement programs which reports directly to DHHS. 
To this end, we have created a poster to showcase the types of service enhancement that MH-FACT 
provide. The poster has three sections: 
1. We explain who MH-FACT are 
2. Outline a range of service enhancement interventions, including the referral pathway 
3. Outline a MH-FACT case example of workplace grievance fuelled violence within educational facility. 
This poster illustrates an example of ‘work place grievance fuelled violence’ and how the MH-FACT ser-
vice enhanced an AMHS, as well as providing direct clinical support to the individual to mitigate the risks 
that he posed to an educational facility. . He will then outline the steps organizations and threat assess-
ment professionals can take to identify and mitigate any actual or potential adverse consequences 
stemming from parallel investigations. He will illustrate his major points through the use of case exam-
ples and presentation of a case study. 
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Join the conversation!  

Visit www.sli.do or download the Slido App! 

Slido will be used throughout the conference as the main Q&A and discussion platform. Each room will 

have an individual code to access the sessions Q&A. Please visit the registration desk with any enquiries. 
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